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C I T Y  C O U N C I L  HEETING 

OCTOBER 19, 1988 

PURCHASE OF 

VANS APPROVED The City Council approved the purchase of  two 1988 Dodge 
xini vans arid two rad ios ,  and  authorized s t a f f  t o  submit a 

cc-20 revised claim f o r  Transportation Development Act f u n d s  i n  
cc-47 the amount of’ $32,000 t o  pay f o r  t h i s  equipment. 

D I A L- A- R I D E  MINI 

The City Council was apprised by Ass is tan t  City Manager 
Glenn t h a t  when the City subniitted the 1988-89 claim f o r  
Transimrtation Development Ac t  funds $27,000 via8 included 
f o p  addit ional  equipment. I t  was t h o u g h t  t h a t  the City 
could purchase a small bus w i t h  wheel chai r capabi 1 i t y  f o r  
these funds. As f u r t h e r  ana lys is  was done, i t  was 
concluded t h a t  more pieces of  equipmefit were needed r a t h e r  
chan  one la rge  one. A bus c a r r i e s  more people t h a n  a n i n i  
van, however, t o  u t i l i z e  i t  t o  i t s  maximum, la rge  numbers 
of people need t o  be picked up in  the sane area a t  the same 
time and be  t ransported t o  the same area a t  the same t i n e .  
Tie c h a r a c t e r j s t i c s  o f  Dial-A-Ride d o  not conform t o  t h a t  
c r i t e r i a .  The City of Lodi has l a rge r  numbers of people 
b u t  t h e i r  poirrt of o r ig in ,  time of se rv ice ,  and des t ina t ion  
varies .  Therefore,  the bes t  approach i s  t o  have a l a r g e r  
number of smaller  vehicles .  Mini v a n s  can car ry  u p  t o  
seven people ratt ier t h a n  the four  t o  f i v e  i n  the s t a t i o n  
wagons. 

When i t  was determined Staf f  would recommend t h i s  course o f  
act ion t o  the City Council, there  was a mis in te rpre ta t ion  
of  t h a t  decis ion and the vehicles  were ordered without 
going t o  formal bid. The pr ice  from Hayward Dodge i s  
$14,300 including t a x .  

in discussing t h i s  with the City Attorney and Purchasing 
Officer ,  S t a f f  has two a l t e r n a t i v e s  t o  the  s i t u a t i o n :  
cancel the order  and  go  t o  b id ,  o r  Council can f ind  i t  i s  
in the b e s t  i n t e r e s t  o f  the City t o  go ahead w i t h  the 
purchase. 

I f  the order  can be cancelled and go t o  bid City w i l l  pay 
more f o r  the vehicles  t h a n  the  order  p r i ce  and i t  wi l l  take 
another f i v e  o r  six months t o  obtain de l ivery .  Telephone 
bids were made t o  the following Dodge agencies and received 
the following pr ices  and  de l ivery  quotat ions:  

Swi f t Dodge 
Stockton Dodge 
Weil Motors 

$15,000 
$14,300 
$14,800 

6 months 
12-14 weeks 
12-14 weeks 




